Nuts and Bolts I & II Agenda
Thursday September 16th, 2021, Bona Hall

9:00AM

Welcome and Prayer

9:15AM

Safe Environment -

Courtney Coopman [Diocesan Assistance Coordinator]
Deb Knaus [Safe Environment Assistant]
The Virtus and E-apps requirement and where to find
these
What is a LoSEC
Virtus lesson plans :
o Where to find them
o What are the options (several for each
grade)
o How they are to be used
o The possibility of using Spiritus
o Getting SE lessons done as early as possible
in the school year so that weather, etc.
does not lead to non-compliance
o Procedure for students whose parents opt
out
o Procedure for students who miss class on SE
lesson plan days
2 deep ministry, as a SE best practice at events and
occasions outside of the RE classroom
If we have to go virtual again how to make sure that
online RE classes are SE compliant.

10:00AM

Comfort break & intro to colleagues in Families and Schools of Discipleship

10:15AM

Catholic Foundation

Tracy Granius [Endowment Coordinator]
What is the Catholic Foundation?
The different grant types that might benefit their
ministries.
Tips for a good/successful grant application.
How to apply for a grant and when grant
applications are due.
What to do if you have to complete a grant report
for your predecessor.
When are grant reports due?
Who to contact at the Catholic Foundation with any
questions?

1

10:45AM

Family Ministry

Elisa Tremblay [Marriage & Life Ministries Director]

11:15AM

Mass & brief tour of campus on the way to Mass

12:15PM

Lunch

Dr. Peter Murphy [Director of Families & Schools of
Discipleship]

1:00PM

FCC, Confirmation & Homeschool

Maximus

1:15PM

Check-ins & Q & A

Maximus, Jamie, Carol

2:30PM

Closing prayer

Carol

Hebrews 10:25:

Thursday October 7th, 2021, 9:00AM-3:00PM

Nuts and Bolts III:

Thursday November 18th, 2022, 9:00AM – 11:00AM Bona Hall

Nuts and Bolts IV:

Thursday March 24th, 2022, 9:00AM – 11:00AM Bona Hall
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SAFE ENVIRONMENT
EMPLOYEE/VOLUNTEER REQUIREMENTS
All employees (regardless of position/job title) and all adult volunteers who have contact with
minors and individuals at risk as part of their volunteer duties are required to:

1.
Complete an application in which:
1) you provide the Diocese with
professional and personal references;
2) you complete, sign and date the
appropriate declaration form;
3) you authorize a criminal
background check and receive a
satisfactory report.
www.gbdioc.org
Roll over “Protecting Our Children”
Click on “Background Checks”
Click on “eAppsDB” link
Access code: gbdioc04

2.

3.

Complete the VIRTUS® Protecting
God’s Children Adult Awareness
Training.

Sign the Agreement Form
in which you agree to follow and adhere
to Our Promise to Protect (employees) or
the Diocesan Code of Pastoral Conduct
for Volunteers (volunteers) and submit
the signed form to your immediate
supervisor i.e., DRE, Principal, etc.

Register at www.virtus.org
Several sessions are offered throughout the
diocese at various dates and times.

*Ask your principal, DRE, or LoSEC for assistance in completing the requirements.
Gratefully adapted from materials provided by Interparish Religious Formation, Appleton, 8/2006.
Revised 10/2013
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Diocese of Green Bay
Safe Environment Training for Children
FAQ: 2021 - 2022
The following questions and answers are to assist you in understanding what is required in the
Diocese of Green Bay for Safe Environment Training for Children; and will need to be recorded
for the July 1, 2021 – June 30, 2022 USCCB Safe Environment annual Audit period.
EVERY child enrolled in a Catholic school or a parish faith formation program must receive
education regarding safe environment issues annually. That means every child needs to be
“trained” and counted as ‘trained’. Children may also be ‘opted out’ but only at the request of
parent(s) or guardian(s). As we looked at questions received and issues present, there appear to
be four areas of concern.

1. Training Question:
What is Safe Environment Training, for children, and what qualifies as Safe Environment
Training?
The Diocese of Green Bay has requested that Catholic schools devote a minimum of
three (3) classes per grade level per year to this issue. Since religious education
students attend public schools where this topic is mandated, the Diocese requests
these programs devote at least one (1) class per grade level per year to these topics.
The Diocese asks that teaching objectives incorporate the following ten guidelines:
Each human being is created in the image and likeness of God. Our bodies are sacred and
holy.
We are blessed with families and loving communities to help us grow.
We must differentiate between safe, unsafe, and unwanted touch.
Because each person is made in the image of God, each person must be treated with dignity
and respect. This respect includes respectful privacy of our own bodies.
The God-given gift of choice has consequences.
Some actions or behaviors are wrong or sinful. Behavior or actions that harm self or others
physically, psychologically, or spirituality are wrong.
We must differentiate between good and bad play and avoid keeping secrets.
Each of us experiences good and bad human relationships and friendships.
Children and youth must be provided with basic information to enable them to be safe and
protected by the adults in their lives. The task of keeping children safe is shared by families,
extended families, their neighborhood and community, and their school and church.
Children and youth must identify a number of trusted adults to go to for help.
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2. Lesson Plans:
Safe Environment lesson plans, utilizing the VIRTUS material for children are
available to assist you in incorporating the teaching objectives.
Lesson plans purchased by the diocese from VIRTUS, can be found on the Diocese of
Green Bay website: www.gbdioc.org under “Protecting Children” /Lessons Plans &
Resources for Children” The VIRTUS lesson plans are expected to be utilized as the
main safe environment training material for children but can be supplemented with
other material and resources.
Resources and curriculum questions can be directed to Courtney Coopman, Diocesan
Assistance Coordinator 920-272-8174 or Jane Schueller, Assistant Superintendent of
Instruction &Academic Accountability 920-272-8284 or Maximus Cabey, Children &
Youth Faith Formation Director 920-272-8288.
Can materials simply be mailed out to all families in the parish program or school?
No. On site or face to face training needs to be offered annually to every child
enrolled in a parish program or Catholic school.

3. Absent Children:
What should I do if a child is absent from training?
Age appropriate materials are sent home to the parents of those children that are
absent on the day of training. For example, if a parent has children in grades 2, 4 and
8, only the age appropriate materials for the absent child are sent home. To ensure
that materials arrive home, the best way to send them is via the US mail or e-mail.
However, you can use other alternatives such as a take home or parent folder.
Can we just offer the materials to be picked up at the parish or school office?
No. This practice does not place enough urgency or importance on the subject matter.
Our children deserve to be knowledgeable regarding their physical, emotional and
spiritual well-being. Child sexual abuse can be prevented when children and youth
are educated. As educators and ministers, it is our responsibility to directly present
age appropriate programs or provide materials for parents to utilize at home when
children are absent.
Can we refer parents to the diocesan website to get the materials?
No. Though materials are on the diocesan website, it is again our responsibility to
make sure age appropriate materials are provided to the parents of absent children.
Additionally, the material provided by the parish or school should be age specific,
causing less confusion for the parents.

4. Opted Out Children:
What is the purpose of the Opt Out form?
The Opt Out form is used to substantiate that all children in a school/program are
accounted for regarding safe environment training, that such training has been offered
to them and that the parent(s)/guardian chose to decline it. The annual USCCB audit
requires an opt out form for every child whose parents’ decline to have their child
attend the safe environment training provided by the parish/school.
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Who completes the Opt Out form?
The parent(s)/guardian of the child complete the form and return it the parish/school
office. This form is to remain in the child’s permanent school or religious education
file.
A copy of each Opt Out form must be sent to the Diocesan Office of Safe
Environment for audit documentation.

When should an Opt Out form be used?
The Opt Out form should ONLY be used if a parent declines to have their child attend
the safe environment training provided by the parish/school. Therefore the number of
opt out forms that you have on file should be very minimal! Concurrent to the practice
of those children that are absent, age appropriate materials should likewise be sent
home to the parents of those children opted out of training.
Where can I get an Opt Out form?
The Opt Out form can be found on the diocese website, www.gbdioc.org under
“Protecting Children” /Lessons Plans & Resources for Children”.

5. Documentation:
What is the annual Safe Environment Audit Survey?
The annual Safe Environment Audit Survey is distributed to all Local Safe
Environment Coordinators (LoSEC) to report the required training information. The
Diocese of Green Bay is audited every year for compliance by the USCCB.
Who is responsible for completing the annual Safe Environment Audit Survey?
The LoSEC is usually responsible. The pastor/pastoral leader, faith formation
director/coordinator or school principal, should work along with the parish/school
LoSEC and other key staff, to ensure data submitted is complete and accurate. The
pastor/pastoral leader or school administrators have to sign for validity of all Surveys.
What information is required in annual Audit Survey?
The annual Safe Environment Audit Survey collects data from the time period of July
1–June 30 and adheres to ALL employees regardless of position, but only to those
volunteers that have contact with children under the age of 18. (Volunteers in ministry
with individuals at risk adults should not be included in Audit data.)
Historically, the Survey has always required the total number of educators, employees
and volunteers at every parish or school and how many of those have been
background checked and attended a VIRTUS session. The Survey also asks if
guidelines regarding reporting abuse have been reviewed with employees and
volunteers during the audit period.
Every child enrolled in a Catholic school or faith formation program must be counted
as trained, absent with materials sent home or opted out. The total number of children
enrolled should be equal to the number trained + absent + opted out.
(Example: 150 total children enrolled = 146 present + 3 absent + 1 opt out)
If you have further questions please contact Deb Knaus (920-272-8198) or Courtney Coopman
(920-272-8174). We are both more than willing to help you.
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Messages Children Hear In Safe Environment Programs
In Catholic schools and parishes nationwide, Safe Environment training gives children the skills
necessary to protect themselves from would be-offenders. The Associate Director of the
Secretariat for Child and Youth Protection of the United States Conference of Catholic Bishops
(USCCB), has listed here some of the messages children should hear in Safe Environment
programs.
1. Abuse is never a child’s fault.
The blame always belongs to the adult who is taking advantage of a child’s trust and
vulnerabilities.
2. God loves children forever and wants them to live holy and happy lives.
The shame of child sexual abuse needs to be put where it belongs: on the abuser.
3. Abuse that has happened should be reported.
One study shows that children tell of their abuse an average of nine times before someone
believes them.
4. You can recognize abuse when it happens.
Children learn to trust that feeling that says something isn’t right and to tell a parent or other
trusted adult when something happens that makes them feel uneasy.
5. There are ways to spot a grooming process.
Children learn that anyone who lets children break rules, gives them alcohol or shows them
pornography needs to be reported to parents and other trusted adults.
6. Parents or other trusted adults will talk about this subject.
Children often try to protect their parents from bad news, so they need to learn they can tell their
parents anything.
7. Boundaries exist.
Children who listen to the voice that says, “This doesn’t feel right,” can protect themselves.
8. Children can stand up for themselves.
Children learn when it is appropriate for them to say, “No, stop doing that.”
9. There are ways to explain inappropriate behavior.
The ability to articulate what has happened to a child enables a child to more easily confide in a
parent or other trusted adult. This is ultimately the goal of safe environment education.
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Diocese of Green Bay
Families and Schools of Discipleship
Catechetical Certification
I.

Introduction:
A. The purpose of catechetical certification is to “help the whole community of faith to
come to at least a basic standard of knowledge of Christ and of the teachings of the
Church” and to “prepare the next generations to answer generously the call to
holiness.” (from Bishop David L. Ricken’s Pastoral Letter A New Moment for
Catechesis in the Diocese of Green Bay, November 2009). Further, Bishop Ricken
announced that the 2006 adult catechism, The United States Catechism for Adults
(USCCA) is to be the foundational text for all adult faith formation and catechesis in
the Diocese of Green Bay. Our certification process is to engage the whole
community in the ongoing formation of their Catholic faith and to provide the best
possible training for all people involved in catechesis. In March 2021 Bishop
continues to build on this foundation by approving and adopting the Franciscan
University of Steubenville Catechetical Institute’s Franciscan At Home as the primary
delivery platform for this formation and catechesis.
B. Catechetical certification is a requirement for all religious education administrators,
youth ministers, catechists, Catholic school teachers and school administrators.
C. The 2008 Standards for Educators in Catholic Parishes and Schools from the Wisconsin
Catholic Conference set the minimum standards for the dioceses in the State of
Wisconsin, and the Diocese of Green Bay has created their own standards based on
these minimums.

II.

Definition of terms: For the purpose of these policies the following terms are defined:
Term
“catechetical leaders”
“catechist”
“teacher”
“Foundational Catechetical
Certification”
“Ongoing Formation”

III.

Defined as . . .
School Principals, Directors of Religious Education (DRE), Coordinators of
Religious Education (CRE), Youth Ministers (YM),
All individuals that teach or facilitate in a parish religious education
program
Any individual contracted to teach in a Catholic school and teacher-aides
The completion of six standardized components of instruction based on the
United States Catholic Catechism for Adults (USCCA).
Annual completion of approved continuing education in Religious Studies
or Theology.

Requirements:
A.

All catechetical leaders, catechists and teachers will complete a minimum of three
Foundational Catechetical Certification workshops through Franciscan At Home per
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academic year until they achieve Foundational Catechetical Certification by successfully
completing their respective required tracks through Franciscan At Home.
There are specific required tracks for:
• Catholic School Administrators and Pastoral Staff
• Catholic School Religion/Theology Teachers
• Catholic School Teachers (who do not teach Religion/Theology)
• Coordinators of Religious Education/Faith Formation
• Youth Ministers
• Catechists
• Those who have already completed some but not all Foundational Catechetical
Certification in person or through Schoology online.
B. These components may be accomplished in any order, but must be successfully completed
and documented in order to be valid for the purpose of certification. Courses must be
conducted through Franciscan At Home.
C. Once Foundational Catechetical Certification is achieved, a renewal of that status (“Ongoing
Formation”) is required annually through additional coursework or workshops by taking an
approved Adult Faith Formation offering; workshops through Franciscan At Home; an
appropriate Catholic college course related to catechesis, evangelization or spiritual
formation; Foundational Catechetical Certification workshops the individual is lacking or
would like to repeat as a refresher; or an appropriate online course from an accredited
source. Courses or workshops in total must meet a minimum duration requirement of nine
hours per calendar year (instruction and tasks/assignments combined) and be approved in
advance by the Office of Families and Schools of Discipleship. On average one Franciscan At
Home workshop will take three hours to complete when time for related tasks and
assignments are factored in; so if one is using Franciscan At Home for Ongoing Formation
one would need to complete a minimum of three workshops for that year. Please note that
all Franciscan At Home workshops are preapproved for Ongoing Formation by the Office of
Families and Schools of Discipleship.
IV.

Fulfilling the Requirements:
A.

Prior/Existing Certification.
1. From other Dioceses: A review of previously earned certification (including
the certification requirements of the Diocese in question and a copy of the
individual’s certificate from that Diocese) will take place by the Office of
Families and Schools of Discipleship, and equivalency for the appropriate
components will be granted as warranted. We will be looking for equivalents of
the six key areas: Creed, Sacraments and Liturgy, Prayer and Spirituality,
Morality, Bible, and Method.
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2. From prior, formal education (including Commissioned Ministry/Emmaus
Program): Individuals will submit a copy of their college/commissioned ministry
transcripts documenting appropriate coursework (in one or more of six key
areas: Creed, Sacraments and Liturgy, Prayer and Spirituality, Morality, Bible,
and Methods) to the Office of Families and Schools of Discipleship. If
equivalency to any of the six key areas is granted, a certificate/letter will be
issued by the Office of Families and Schools of Discipleship for that/those
component(s) and mailed to the individual’s parish/school.
3. From a lapsed certification: Individuals with lapsed certification, must pursue
Foundational Catechetical Certification by completing all the workshops in their
respective track as outlined in III.A above. Certification that has been lapsed is
subject to review and evaluation by the Office of Families and Schools of
Discipleship.
B.

Foundational Catechetical Certification. Upon completion of all the workshops in a
respective track, a certificate of Foundational Catechetical Certification will be issued by the
Office of Families and Schools of Discipleship and mailed/emailed to the individual’s current
parish/school. To maintain one’s certification, the individual will purse On-going Formation
as described in paragraph III.C above.

V.
Conclusion.
All certification processes are subject to review by the Office of Families and
Schools of Discipleship. For more information, please contact the Office at education@gbdioc.org.

®1358E
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Diocese of Green Bay: Office of Families & Schools of Discipleship
Foundational Catechetical Certification
Frequently Asked Questions (July 2021)

Why the changes?
For several years our diocese as used a free platform
through Schoology for most of our Foundational
Catechetical Certification classes. The free platform
is no longer being supported by Schoology. At the
same time, the videos and interactive aspects of the
classes needed to be updated, made more flexible
and robust while at the same time giving greater
emphasis to discipleship and to the importance of
forming families while improving both the content
and delivery. We also wanted to ensure that all the
needed Foundational Catechetical Certification
classes could be offered online. After two years of
research, and the review of a cross-functional team
of various diocesan offices determined that
Franciscan University of Steubenville Catechetical
Institute’s Franciscan at Home online service was the
best option for our diocese. Bishop Ricken and his
Leadership Roundtable then approved Franciscan at
Home as the replacement for the current Schoology
based version of Foundational Catechetical
Certification.

How is this seen as an improvement?
First, all the coursework is now accessible online.
Second, the audio and visual quality of each
workshop will be consistent and professional.
Third, all the workshops are done by experts in the
areas on which they are presenting.
Fourth, the workshops are meant to be as engaging
as they are informative to this end the way that they
are formulated is heavily influenced by the
Montessori approach to instruction.
Lastly, the addition of a mentor component
strengthens the formation component of the
coursework
by
providing
meaningful
accompaniment for those taking the workshops.

What about administrators/teachers/catechists
that have completed some but not all of the
Foundational Catechetical Certification (FCC)
coursework (either in person or through
Schoology)?
They will only need to complete the Franciscan at
Home equivalents of the FCC classes that they have
not taken yet. Those equivalents will be arranged
under the old FCC course headings (e.g., Creed,
Morality, etc.) in a special track designed for those
who have not fully completed FCC online through
Schoology or in person using the previous format for
FCC (e.g., Creed, Morality, etc.)

What’s different?
All the Foundational Catechetical Certification
classes will now be available online through
Franciscan at Home. Instead of six ten hour classes
(Creed, Sacraments & Liturgy, Prayer & Spirituality,
Morality, Bible, and Methods) there will several be
hour long workshops that together will cover
everything that was previously covered in those six
classes. Also, not everyone will be taking all the
same workshops. There will be different tracks of
workshops designed specifically for folks with
different needs. There is a track for catechists, a
track for Catholic school teachers, a track for
Catholic school religion teachers, a track for Catholic
school administrators and pastoral staff, a track for
coordinators of religious education and lastly a track
for youth ministers. Another difference is that local
mentors will be assigned to each person going
through each track and interacting with them after
each completed task associated with every
workshop. Lastly, Foundational Catechetical
Certification through Franciscan at Home is
especially designed to be used in groups, making it
easy and effective for use in catechist or teacher inservices.

What if a person has a college degree in Theology
or related subject, or has completed the Diocesan
Commissioned Ministry program?
As in the past, college/commission ministry
transcripts (unofficial copies acceptable) may be
submitted to the Child and Youth Faith Formation
Director for consideration. Credit for appropriate
components of Foundational Certification will be
granted based on college coursework successfully
completed.

What are the costs associated with this plan and
who’s paying them?
Thanks to a grant from the Catholic Foundation,
there is no cost to you associated with taking
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Foundational Catechetical
Franciscan at Home.

Certification

through

utilizing the administrator dashboard on Franciscan
at Home.
Can the components be offered in person as a
group?
Absolutely. We encourage parishes and schools to
consider doing the workshops in their respective
tracks as a group. This allows for maximum
interaction for all involved.

Why would a school teacher be required to take a
Methods component for catechetical certification?
The Methods track for teachers (Faith Integration)
will delve into much more than classroom methods,
by introducing and developing the ideas of
integrating our Catholic faith into all subject areas.

How can I help?
First, you can adopt and promote a positive attitude
about this plan for certification. This refined plan
builds on the former plan and makes improvements
in continuity and content. This plan reflects the
Families and Schools of Discipleship Office’s efforts
to make continual improvements in the certification
process while maintaining our conformity to the
Bishop’s Pastoral Letter:

What comes after Foundational Certification?
Once a person has achieved Foundational
Certification, the plan calls for ten hours of Ongoing
Formation every year, which may be as simple as retaking Foundational Components as a refresher; or
taking ten hours of the hundreds of workshops
available through Franciscan at Home. In addition,
there are several pre-approved adult faith formation
options listed on our website.

“Realizing Our Dream for the Call to Holiness – We will
deepen our commitment to disciple people and teach them
to pray, to teach them to cultivate their relationship with
Christ, with the Blessed Mother, and with the Saints to help
them to see that within the church there is such a rich
treasury of wisdom and knowledge about the spiritual
life.”

How will I know what component to offer my
teachers/catechists first?
The component workshops can be taken in the order
found in their respective track or in any order that
the teacher/catechist chooses. A principal/DRE/CRE
can also highlight or prioritize various workshops
based on the need of the teacher/catechist or of the
school/parish: e.g., you can choose to have them
take workshops that are related to the Theology of
the Body first.

Second, you can encourage catechists/teachers to
sign up and begin.
Above all please keep our efforts in your prayers.
Forward any questions you have or encounter to the
Families and Schools of Discipleship and in particular
to the Child and Youth Faith Formation Director. We
strive to serve you in your ministry!

You can check the current status of your
teachers/catechists’ certification at anytime by
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LEADER FAQ: FranciscanAtHome.com
Thank you for choosing to be a part of the Catechetical Institute at Franciscan University of Steubenville
through FranciscanAtHome.com. We are both honored and blessed by your subscription.
In this document, you will find common questions or issues other Catechetical Leaders have encountered
when maneuvering our platform, as well as the necessary instructions to overcome them.
TABLE OF CONTENTS
ABOUT FRANCISCANATHOME.COM ..................................................................................................................... 1
CONTACT US ........................................................................................................................................................ 1
TERMS TO KNOW ................................................................................................................................................. 2
HELPING LEARNERS TO SIGN UP/REGISTER .......................................................................................................... 2
BULLETIN/EMAIL ANNOUNCEMENT ................................................................................................................................... 2
TECHNICAL DIFFICULTIES ................................................................................................................................................. 3
LEARNER ENGAGEMENT .................................................................................................................................................. 3
MENTORSHIP ....................................................................................................................................................... 4
ALLOWING MENTORSHIP................................................................................................................................................. 4
REQUESTING A MENTOR ................................................................................................................................................. 5
ASSIGNING A MENTOR .................................................................................................................................................... 5
SUBMITTING TASKS FOR REVIEW ....................................................................................................................................... 6
SUBMITTING A WORKSHOP FOR REVIEW ............................................................................................................................ 6
TROUBLE SUBMITTING RESPONSES FOR REVIEW................................................................................................................... 6
TRACKING LEARNER PROGRESS ............................................................................................................................ 7
WORKSHOP TIME COMMITMENT......................................................................................................................... 8

ABOUT FRANCISCANATHOME.COM
FraniciscanAtHome.com is an online learning platform that is specifically designed to help form those
who are working in the ministry of the Catholic Church – clergy, catechists, school teachers, youth
ministers, adult group leaders, volunteers, even (and especially) parents. The $300 annual subscription
allows anyone within your institution (to whom you provide access) to create an account on our platform
and to access all of the workshop content we have available. It also allows for Catechetical Leaders to
monitor their catechists’ progress through the workshops, with the added ability to mentor them as they
grow in their formation. We currently have over 130 workshops available on our platform, with new
releases each month.
CONTACT US
Should you ever need help with anything regarding our platform, please do not hesitate to reach out:
(740) 283-6754 or ci@franciscan.edu.
Updated 3/29/2021
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LEADER FAQ: FranciscanAtHome.com
TERMS TO KNOW
•
•
•
•
•
•

•
•

•
•

Dashboard: Upon logging into the platform, every learner will arrive at their personalized
dashboard, which details their institution, tracks, and personal preferences.
Leaders: Anyone who is given administrative access for your institution’s subscription.
Learner: Everyone who has registered under your institution’s subscription.
Track: A collection of workshops specifically designed to serve a particular area of ministry.
Course of Study: A subset of workshops within a track (for example, in our Catechist Track,
there are three Courses of Study: Foundations, Advanced Part I, and Advanced Part II).
Workshop: The content itself. All the workshops have the same structure – Objectives,
Introduction, Pre-Task (periodically), and Segments (made up of videos, tasks and automated
responses).
Segment: Workshops are divided into what we call segments. Each workshop is made up of 6-10
segments and each segment includes a 10-12 minute video, followed by a task.
Task: The tasks are designed to engage the learner in the content that they received from the
video, with both a practical and spiritual focus. These are not merely multiple-choice questions
to see if they were listening, but reflective questions that encourage each learner to take the
content of the workshop and apply it to their everyday lives.
Automated Response: This is the additional guidance and help we provide for learners after
every task, often including other resources and clarification of points within the workshop.
Bookmark this Workshop: This feature is available in the top-right corner of every workshop
and allows learners to pin the workshop to their dashboard for quick and easy access.

HELPING LEARNERS TO SIGN UP/REGISTER
BULLETIN/EMAIL ANNOUNCEMENT
The below text can be added to your bulletin as an announcement or sent out via email for learners who
need help to register:
Our parish/school has just subscribed to a massively helpful new outreach by the Catechetical Institute
at Franciscan University of Steubenville. We are now able to offer mentor-based online formation for
every person in ministry – clergy, catechists, school teachers, youth ministers, adult group leaders,
volunteers, even (and especially) parents. It is free to all, with unlimited access. This program provides
the most in-depth and faithful array of formative workshops ever created. With 130+ workshops
available, we are now able to thoroughly train and spiritually nurture you in passing on the faith. Come
grow, come explore this bright sign of hope from www.FranciscanAtHome.com.
Better yet, it’s free for you to use! Here’s how to get registered:
Updated 3/29/2021
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LEADER FAQ: FranciscanAtHome.com
1. Visit https://franciscanathome.com/free-institution-signup by clicking on the link, copying and
pasting, or typing it into your web browser.
2. Click “create a new account”.
3. Enter your information into the required fields and select the green “Create new account”
button at the bottom of the page (all fields with an * are required).
4. Next, select your diocese and your parish or school from the available drop-down list.
5. Click select the “Sign up.” This will take you to your dashboard, where you can begin exploring
all that FranciscanAtHome.com has to offer.
6. We recommend:
a. That you locate the track(s) your diocese has created for you (located as institutional
tracks on the left side of the “Start Learning” section on your dashboard), if any.
b. Explore the other workshops that are available to you.
TECHNICAL DIFFICULTIES
My learners are having a hard time navigating the platform and registering under our institution’s
subscription.
To help your learners get started on the platform, share with them the above steps, as well as the
resources below. In addition, they can always call our team for further support. We can be reached at
(740) 283-6754.
Additional Resources
To further train your learners on the platform, here are some helpful articles you can share with them.
• How To: Video Tutorials and PDFs
• How to Use CI Workshops in a Group
• How to Successfully, Fruitfully Mentor Others
LEARNER ENGAGEMENT
I am struggling with getting my learners to engage on the platform, they just are not using it and don’t
seem interested in doing so.
Helping learners get started is one of the most common challenges that institutional leaders face, and it
can sometimes be difficult to overcome.
We suggest that you begin by doing a workshop together as a group. You may find it beneficial to set
aside some time each week (or biweekly) to watch one of the 10-minute segments together and then
use the task as the discussion starter. Here is a helpful article on How to Use CI Workshops in a Group.

Updated 3/29/2021
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LEADER FAQ: FranciscanAtHome.com
MENTORSHIP
With FranciscanAtHome.com, institutional leaders have the ability to act as mentors, or designate
others to do so, as their learners progress through the tracks and workshops. You have two options:
1. You and other institutional leaders can mentor learners.
2. Learners can mentor other learners.
ALLOWING MENTORSHIP
As an institutional leader, you have the ability to decide who can be a mentor and who can request a
mentor. This is done on an individual basis for each learner, so that you can offer our workshops to
everyone in your parish, but still have the choice of whether any given learner can be mentored.
1. From your dashboard, under the header “You are an Institutional Leader,” select the drop-down
arrow next to the name of your institution.
2. On the resulting list, you will see the names of the leaners who have registered under your
subscription (see image 1 below).
3. To the right of the names, you’ll see two columns: “Institutional Mentor?” and “Can Request a
Mentor?”
4. To give a learner permission to request a mentor, click on “No” under “Can Request a Mentor?”
to toggle it to “Yes.”
5. To allow a learner to be a mentor, click “No” under “Institutional Mentor?” to toggle it to “Yes.”
6. You can change each of the above at any time by clicking “Yes” to toggle it to “No.”

Image 1: Mentorship

Updated 3/29/2021
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LEADER FAQ: FranciscanAtHome.com
REQUESTING A MENTOR
At the start of a track, learners with the ability to request a mentor will have the option to select “Start
this track and request a mentor from . . . [your institution].”
If they have already started the track and would like to request a mentor at a later date, they can simply
click “Request a Mentor” button located at the top right corner of the track page.
Note: In order to request a mentor, in addition to having the permission from the institutional leader, the
workshops must be taken in the context of a track. Mentoring is not available for workshops that are
accessed from the general workshops listing on the right of their dashboard.
ASSIGNING A MENTOR
Once someone has requested a mentor, you, as the institutional leader, will receive an email notification
informing you of the request and asking you to assign a mentor.
1. From your dashboard, under the header “You are an Institutional Leader,” scroll down to the
section “Learners Needing a Mentor”.
2. Under the column “Mentor,” click the dropdown menu and select a mentor from the list.
3. Click “Assign” (see image 2 below).
4. The assigned mentor and the mentee will both receive email notifications of this assignment.

Image 2: Assigning a Mentor

Updated 3/29/2021
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LEADER FAQ: FranciscanAtHome.com
SUBMITTING TASKS FOR REVIEW
The learners who have a mentor have the ability to send their mentor their responses to the tasks they
have completed for review (see image 3 below).

Image 3: Task Review
SUBMITTING A WORKSHOP FOR REVIEW
Once a workshop is completed, learners who have a mentor have the ability to send their mentor all
their responses to the entire workshop together, for their review (see image 4 below), by clicking the
green button located at the bottom of the workshop.

Image 4: Workshop Review
TROUBLE SUBMITTING RESPONSES FOR REVIEW
A learner does not have the option to submit his/her responses for the review of their assigned mentor.
This can happen if the learner is taking a workshop outside the context of a track. When a learner is
assigned to a mentor, it is always within the context of a track, so in order to submit the workshop to
their mentor, they need to enter the workshop by clicking into the track through which they are being
mentored, rather than opening the workshop through another route.
Updated 3/29/2021
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LEADER FAQ: FranciscanAtHome.com
TRACKING LEARNER PROGRESS
As an institutional leader, you have the ability to review the progress of all your learners through
individual workshops and tracks as a whole.
1. From your dashboard, under the header “You are an Institutional Leader,” select the dropdown
arrow next to the name of your institution.
2. Above the list of learners, you will see a blue button that says, “View the progress of these
learners” (see image 5 below).
3. This option will take you to a page that lists all your learners. To the right of each learner,
reference their “Track Progress” (see image 6 below).
4. By clicking on the track title, you can review the learner’s progress through the individual
workshops within that track.

Image 5: View Progress of Learners

Image 6: Track Progress
Updated 3/29/2021
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LEADER FAQ: FranciscanAtHome.com
WORKSHOP TIME COMMITMENT
The process of completing a workshop involves more than just watching a video; the workshops are
designed for deep and strong engagement which makes significant progress possible in skills,
understanding, and personal spiritual growth. The video content itself is roughly an hour in length, but
the workshop as a whole – watching the videos and doing the tasks – is designed to take between 3-5
hours total.
We have the workshops broken up into segments so that learners don’t have to complete an entire
workshop in one sitting. We strongly recommend that learners don’t try to do it all in one sitting. Of
course, if the workshop is being done in a group setting, the time it takes will differ according to the
length of discussion.
For individual learners, we suggest a timeline of completing one workshop a month so that learners can
spread out the segments. Of course, learners have the freedom to complete a workshop at whatever
pace is best for them. Some of our learners have commented that they enjoy working at the pace of one
segment each week.

SUBSCRIPTION RENEWAL
The institutional subscriptions on FranciscanAtHome.com are the $300 year-long subscriptions for the
parishes, schools and other institutions such as religious orders. A subscription provides free access to
anyone who is part of (or given access to) that institution.
STEPS TO RENEW YOUR SUBSCRIPTION
1. Log into your account on https://FranciscanAtHome.com/
2. At the top of your dashboard, next to the name of your institution, there will be a green button
that says: “Purchase Membership”
• If you are renewing your subscription before the expiration date, the green button will
say “Renew Early”
3. Once you select this option, you’ll be asked if you’d like to automatically renew each year.
4. Select your preference and continue to payment options.
5. You’ll be able to pay by credit card or you have the option to pay by check.
• If you select the option to pay by check, you’ll be emailed an invoice; this invoice will
have the address to which you will mail the check and all other necessary information.

It is our joy and privilege to serve you! Feel free to reach out to us with any questions that you or your
learners may have by emailing the Catechetical Institute at ci@franciscan.edu or call (740) 283-6754.

Updated 3/29/2021
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In Event of Severe Weather or Other Reason for
Closure/Cancellation of RE/YM:
Tips from the Diocesan Office of Communications and the Office of
Families & Schools
Check the current communications policy of your parish for
inclement weather/cancellations. There may already be a
good plan in place; learn what it is.
If no plan is in place, establish a policy for cancellation and
a list of local radio/tv stations as well as a procedure for
contacting them. A sample policy:
“When weather conditions are hazardous on a school
day, our parish will follow the lead of the [name of local
school district]. When the [name of school district] are cancelled for the day,
there will be NO Faith Formation/Youth Ministry that night. If the weather
becomes hazardous mid-day, a public announcement will be made in regards to
the cancellation of Faith Formation. Please watch [e-mail, social media, parish
website, whatever method of communication you’ll use] or tune into your local
news channels [whatever channels you’ll be contacting].”

This policy should be in your student/parent handbook and submitted for publishing in the
weekend bulletins in the fall/early winter months.
Your parish/school should create a list of local radio and newspaper for this type of
communication. Simply call the stations and newspapers in your area and ask to whom you
would direct information on school/parish closings.
For TV Stations (WBAY, WFRV, WBGA, WLUK in Green Bay):
o TV stations WBAY and WFRV use an online venue for reporting closures. You’ll need
to establish a username and password to log-in and verify your legitimacy.
o TV stations WGBA and WLUK require you to call-in:
 WBGA NBC 26: 920-494-2626
 WLUK FOX 11: 920-490-1407
For your parish’s website and social media, the Office of Communications recommends
posting to a slider on the parish homepage or directly on the homepage in a way that draws
attention to the communication as being important. The Office of Communications can
provide examples if needed. Use same visual/image to push out into social media.
Make sure your message is concise, consistent and complete. Be sure to include:
Name of your parish, its location, what event is being cancelled (date/day/time).
Any secondary information (i.e. exceptions to the cancellation; postponement dates, etc)
Whatever plan you have to communicate emergency closures, please review it annually and make
any necessary adjustments/modifications. DON’T WAIT UNTIL THE EMERGENCY ARISES!

21

Components of Successful Preparation for the
Sacrament of Confirmation
As gathered from several of our parishes, here is a compilation of
best practices. For more information or recent samples of these
items, please contact ckowalski@gbdioc.org

Introductory Letter to Parents, Students: Welcome to the preparation for
Confirmation, a brief description of the program (including schedule/calendar)
and why both the preparation and Sacrament are so important to the spiritual
growth of students, sponsors and parents. Contact info for leader, too, for
questions, concerns. Let’s go!

The Paperwork: Use a registration form to collect name, contact
information, baptism record information, registration fees. Ask
about special needs/considerations the student may have.

A Now a Word From Our About Sponsors: Provide information about
choosing a sponsor, a guidebook to help sponsors know their responsibilities
in the preparation for Confirmation and even a guide to direct the interaction
between student and sponsor during the process. Include room for
feedback/reflections from these interactions.

What about Service Hours & Retreat? Provide information about the
importance of both these aspects of preparation and as much detail about the
opportunities as possible, including dates/times. Be clear about the
expectation to attend, but be prepared with alternatives, should there be
unavoidable schedule conflicts.

As we go forth in leading all people to the Kingdom of God by fostering households and
communities of discipleship, it is easy to see the potential of good and meaningful preparation for
the conferring of the Holy Spirit through the Sacrament of Confirmation. Please contact the Office
of Children & Youth Faith Formation for further assistance.
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Sample Outline using Confirmation Curriculum

Quotes taken from the Sacrament of Confirmation Guidelines for the
Diocese of Green Bay. This is not an exhaustive formation outline, but
proves to be an outline for information that should be covered in the
Confirmation preparation.

Remote High School Confirmation Preparation:
6 Semesters
Semester 1

Semester 2

Semester 3

Semester 4

Semester 5

Semester 6

Freshman

Freshman

Sophomore

Sophomore

Junior

Junior

15- 17 hours

15-17 hours

15-17 hours

15-17 hours

15-17 hours

15-17 hours

Immediate Confirmation
Preparation

Separate Classes for Immediate
Confirmation Preparation – A
minimum of 12 hours. These 12
hours must be separate from their
regular junior year classes.

Confirmation Day Long (Minimum
of 6 hours) or overnight retreat

1. Class One:
 “Be familiar with various forms of prayer in their life”
 “Understand that Baptism has established them in a relationship to Jesus that is best
described as discipleship”
 Emphasize encountering Christ - read the Scripture stories such as the woman at
the well, Zacchaeus, the rich young man, Mary Magdalene, Peter, etc. Capture the
importance of that encounter and how they walked away changed. Has each student
had an encounter with Christ? Where has God touched your life?
 “Describe the nature of discipleship in Jesus”
 “Demonstrate a disciple's ability to sustain and deepen their relationship to Jesus
through prayer”
 Introduce praying with the saints intercession. The selection of the name one wishes
to have bestowed at Confirmation is either his/her Baptismal name or any other
Christian name.
 “Demonstrate an appreciation of the essential place that “full, conscious and active
participation” in the Eucharist is to play in their ongoing life as a confirmed disciple of
Jesus and member of the Church”
 Introduce Bishop’s Confirmation Guide
2. Class Two:
 “Be familiar with various forms of prayer in their life”
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“Explain the role of the Spirit in the life of the Church and in the life of discipleship”
Who is the Holy Spirit? Explain the Trinity. Where is the Holy Spirit manifested in the
Scriptures?
Read, understand, and discuss the Pentecost story and its “roots in the Paschal
Mystery, and its relationship to the other Sacraments of Initiation; the effects of the
Sacrament.”
Discuss the role of a sponsor (just as the apostles needed the community at
Pentecost, so too does the confirmation candidate need someone to support them)

3. Class Three:
 “Be familiar with various forms of prayer in their life”
 “Describe the nature and function of the gifts of the Spirit that are bestowed in a
special way in Confirmation”
 How can the gifts manifest themselves in one’s own personal life?
 Highlight the patron which each student has picked as their Confirmation saint.
Where in his/her life have you seen the manifestation of the gifts of the Holy Spirit?
4. Class Four:
 “Be familiar with various forms of prayer in their life”
 “Demonstrate a disciple’s willingness and ability to enter more fully into Jesus’
mission of proclaiming the Good news of God’s Reign through:
 service to others
 good example
 prophetic witness
 word”
 Explain these four components and how these are essential to living the life of a
Christian
 Discuss virtue and sin in the context of living as a disciple of Christ.
5. Class Five:
 “Be familiar with various forms of prayer in their life”
 “Explain the historical significance of the symbols and ritual involved in the
celebration of the Sacrament of Confirmation”
 “Explain the role religious imagination plays in the spiritual life and in the Church’s
tradition of worship”
 Assignment: Write a letter to the Bishop. Come with the letter written for next class
where corrections can be made if needed.

MAKE A DAY LONG/OVERNIGHT CONFIRMATION RETREAT
6. Class Six:
 “Be familiar with various forms of prayer in their life”
 Review Bishop’s letter and make corrections where needed.
 How will the confirmation candidates live out their faith after Confirmation?
 Confirmation is not a graduation - it’s a time for the Holy Spirit to renew, inspire, and
send you forth.
 Provide an opportunity to go to reconciliation
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CONFIRMED IN DISCIPLESHIP
A VERY Brief Overview of the Sacrament of Confirmation
(Excerpts from the Diocese of Green Bay’s 1997 Confirmation Guidelines)
Part One: Confirmation and the Paschal Mystery
The central theme of the Hebrew Scriptures is the Passover-Exodus-Covenant.

Part Two: Sacraments of Initiation - Past and Present
The Catechism of the Catholic Church identifies Baptism, Confirmation and First Eucharist as
the Church’s Sacraments of Initiation. (CCC, # 1212)

Part Three: Dimensions of Initiation
If initiation is the proper context for understanding Confirmation, we need to explore briefly the
various meanings of initiation.

READINESS FOR CONFIRMATION PREPARATION
The following are basic understandings of our Catholic teachings and Tradition that confirmation
candidates will have acquired during their years of catechesis prior to the Confirmation
Preparation program.
Candidates for Confirmation demonstrate the ability:












to give at least a simple explanation of the Paschal Mystery’s centrality in our Catholic
faith and its relationship to the Passover-Exodus experience and in the deathresurrection of Jesus.
to explain the nature and importance of the Scriptures in the life of the Church;
to describe in general terms how the Scriptures developed through stages of oral and
written tradition;
to apply fundamental principles to the reading of Scripture.
to give an adequate definition of the Church which includes:
o its origins in Jesus
o its nature as a community of disciples
o its organizational structure as a visible institution
o its sacramental nature and the various dimensions of its mission
to explain and apply the basic moral values of the Gospel and Church teaching to their
life situation and the moral decision they face.
to describe the nature of sacraments in general and the ability to describe the nature and
purpose of each of the seven Sacraments.
to explain the nature and importance of the Eucharist and prayer in the life of the
Church.
to describe a personal relationship with Jesus and a desire to be his disciple.

COMPETENCIES RELATED TO CONFIRMATION PREPARATION
In light of the guidance given by the Catechism of the Catholic Church the following can be
considered the minimum desired competencies that result from any Confirmation preparation
program in the Diocese of Green Bay. The Confirmation candidates will:



understand that Baptism has established them in a relationship to Jesus that is best
described as discipleship.
describe the nature of discipleship in Jesus.
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demonstrate a disciple’s ability to sustain and deepen their relationship to Jesus through
prayer.
be familiar with various forms of prayer in their life.
demonstrate a disciple’s ability to continually strive to conform their lifestyle to Gospel
vision and values proclaimed by Jesus.
demonstrate a disciple’s willingness and ability to enter more fully into Jesus’ mission of
proclaiming the Good News of God’s Reign through:
o service to others
o good example
o prophetic witness
o word.
explain the role of the Spirit in the life of the Church and in the life of discipleship
describe the nature and function of the Gifts of the Spirit that are bestowed in a special
way in Confirmation.
explain the historical significance of the symbols and ritual involved in the celebration of
the Sacrament of Confirmation.
explain the role religious imagination plays in the spiritual life and in the Church’s
tradition of worship.
demonstrate an appreciation of the essential place that ”full, conscious and active
participation” in the Eucharist is to play in their ongoing life as a confirmed disciples of
Jesus and member of the Church.

ESSENTIAL PROGRAM COMPONENTS
General Preparation
General preparation includes all the formal and informal catechetical formation provided to
a child by parents and the parish from baptism through the tenth grade.

Formal Preparation Program
 An information session for parents and youth that presents the following information:
o








An explanation of the nature and importance of Confirmation (as outlined in the
Confirmed in Discipleship Essay above)
o The role and responsibilities of both parents and youth in the preparation program.
o The nature and role of the sponsor and guidelines for selecting a sponsor.
o An overview of the preparation program’s schedule of classes and related events.
The selection of sponsors.
A Sponsor Information and Training Session.
A retreat experience consisting of at least one day.
Core content to be presented in formal classes. This is to be considered the core or
minimum content for the immediate preparation course.
o The nature and importance of our overall growth as disciples of Jesus as
foundational to preparation for confirmation.
o The ongoing tasks/skills involved in the life of discipleship:
o The theology of Confirmation: its roots in the Paschal Mystery and its relationship
to other Sacraments of Initiation; the effects of the Sacrament.
o The overall role of the Holy Spirit in the life of a disciple and the nature and effect
of the Gifts of the Spirit conferred through Confirmation.
o The Rite of Confirmation: its structure and the significance of sacramental symbols
and actions employed.
Sponsor/Youth sessions during which sponsors and youth meet to develop strategies for
fostering the skills of discipleship needed for carrying out the mission of Jesus:
o Christian service
o personal prayer
o participation in liturgy
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o personal conversion
These sessions can also include the components of “remedial work” and reviewing
progress.
The selection of the name one wishes to have bestowed at Confirmation. (The confirmand
may select his/her Baptismal name or any other Christian name.)
An interview with the confirmand by a catechist, catechetical administrator, pastor or other
person delegated by the pastor, to be provided before, during and/or at end of program.
A letter written by the confirmand to the Bishop requesting to be confirmed and giving
reasons for the request.
The opportunity to celebrate the Sacrament of Reconciliation at some time during the
Formal Preparation Program.
Practice, as needed, for the actual celebration of the Rite.

The above can be considered the essential elements of the overall process of preparation for
Confirmation in the Diocese of Green Bay.

THE SPONSOR
Desirability of Having a Sponsor




As far as possible, there should be a sponsor for the person to be confirmed, and the
sponsor would be present at the Confirmation.
The sponsor’s duty is to see that the one confirmed acts as a true witness to Christ
(Canon 892).
It is appropriate that the sponsor at Confirmation be the same person who served as a
baptismal godparent, but a special sponsor is not excluded.

Qualifications of Sponsors






That one be designated by the person to be confirmed, or by the parents or the person
who takes their place;
That one be at least sixteen years old;
That one is Catholic, confirmed and already has received the Eucharist, and is a practicing
Catholic;
That one is not under a lawfully imposed canonical penalty;
That one is not the father or mother of the one to be confirmed(Canon 874. 1, 5).
However, even when there is a sponsor, parents may present their children for
Confirmation. “Presenting” is the action of accompanying the candidate to the bishop (Rite
21).

[These are excerpts from the 1997 Diocesan Sacrament of Confirmation Guidelines, which
contains much more information about the Sacrament, the preparation and celebration.]
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SUBJECT:
NUMBER:
SUPERSEDES DATE:
EFFECTIVE DATE:
I.

Travel and Field Trips - PS, SS, RE
5030
Revised 9/1/2011
11/30/2015

POLICY

While Catholic youth programs may be enhanced by travel and field trips, it is the policy of the
Diocese of Green Bay that all such excursions are appropriate and safe for students.
II.

PURPOSE

It is the purpose of this policy to ensure that students participate in approved, age-appropriate travel
and field trips, only with written permission granted by parents/guardians and chaperoned by adults
who have received appropriate clearances and training.
III.

RESPONSIBILITY

It is the responsibility of the principal/administrator to determine the appropriateness of
school/religious education/youth ministry-sponsored travel and field trips and ensure that all
procedures of this policy are followed.
It is the responsibility of the principal/administrator to ensure that all chaperones have or obtain
proper approval via the Local Safe Environment Coordinator (LoSec) at the parish/school.
IV.
PROCEDURE
Each school/religious education/youth ministry program or board will establish its own procedures
that are consistent with Diocesan directives. Procedures must include the following:
1. Students may not participate unless a signed parent/guardian permission slip (consent and
liability waiver form) for the specific event is on file with the administration or designee.
The Diocese will determine the form to be used.
2. All adult supervisors must complete the eApps online background check, complete
VIRTUS training, sign the Diocesan Code of Pastoral Conduct for Volunteers, and obtain
approval from LoSec prior to the trip.
3. A sufficient number of adult supervisors/chaperones (age 21 and over) need to be
present: One adult supervisor/chaperone per 8 minors need to be present. 18-20 years of
age are considered Young Adult participants but not chaperones.
 DAY TRIPS: Minimally, there needs to be one adult male chaperone for male
minors and one adult female chaperone for female minors.
4. The supervisor of the trip must ensure student emergency information, necessary
medication, equipment and any pertinent medical information for student health is in the
possession of the supervisor.
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5. Prior to the trip, all chaperones will be instructed regarding their expectations and
responsibilities. This may include, but not be limited to: their own vulnerability when
working with minors; never being alone with a minor; not leaving students unattended;
not making unauthorized stops en route to or from a destination; not providing minors
with anything illegal; being a witness to chastity; maintaining proper behavior, language
and dress at all times
6. The principal/administrator must follow all state and federal regulations regarding
transportation of students. Bus transportation must be provided by an insured carrier.
A. No adult chaperone should be sharing a seat with a minor on an overnight trip.
Since the participants will be sleeping during the overnight trip while on the bus
or in a vehicle, adult chaperones and minors should be separated accordingly.
However, during the day, minors may sit next to an adult chaperone.
B. No minor should wander to another restaurant or location by him/herself. If
minors separate to different fast food locations, there must be an adult chaperone
who accompanies each group of minors. There must be at least two minors and
one adult at each separate location if the group separates.
C. Always count the individuals after making stops so that each person is accounted
for.
D. Music or movies played in the vehicles or bus must be positive and appropriate.

7. In the event that a private passenger vehicle must be used, the following criteria apply:
a. Driver must be a minimum of 21 years of age.
b. Driver must possess a valid, non-probationary driver’s license.
c. Driver must complete the eApps online background check, complete VIRTUS
training, sign the Diocesan Code of Pastoral Conduct for Volunteers and obtain
site approval prior to the trip.
d. The vehicle must have a valid registration and have insurance coverage consistent
with Diocesan requirements.
e. Driving alone with a minor is not tolerated at any time.
8. For travel or field trips that involve an overnight stay, including retreats, additional
special requirements must be met:
a. For safety and security reasons, the sleeping arrangements must always separate
males and females. There shall be a minimum of two adults (21 and over)
chaperones of the same sex responsible for like-sex participants. Thus, if both
male and female students participate in a trip, there will be a minimum of two
male and two female chaperones along. (One adult for every eight students.)
b. Where space is available, adults and youth should not be housed together, unless
it compromises the ability of the adults to chaperone effectively. When a
situation occurs where the sleeping arrangements have adults and youth in the
same room or tent, there must be a minimum of two adult chaperones of the
same sex responsible for like-sex participants present.
c. At no time shall adult chaperones sleep in the same beds, sleeping bags or small
tents in which students sleep.
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d. At no time are adult chaperones alone with a minor person in a residence,
sleeping facility, locker room, dressing facility, or other closed room or isolated
area.
e. If a minor enters an adult chaperone room for any reason (i.e. medicine,
sickness), two adults must be present.
f. In the case of communal showers, there must be separate shower times for adult
chaperones and minors.
g. Adult chaperones may not appear in front of a minor when not appropriately
clothed.
h. Adult chaperones may not change clothes in the same area or in view of a minor.
i. Adult chaperones are to make sure students are in their room at curfew.
j. If there is probable cause of illegal behavior, the designated group leader is
authorized to search a participant’s room or possessions with or without
permission.
k. Adult chaperones are responsible for ensuring everyone is appropriately dressed
at all times – including in the hallways coming from the shower facilities.
l. When two or more groups are attending the same event, adults can be shared to
achieve the chaperone requirements, as long as each has completed a criminal
background check, a VIRTUS Adult Awareness session, sign the Diocesan Code
of Pastoral Conduct for Volunteers and obtain site approval prior to the trip.
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+ Office of Youth Ministry + Diocese of Green Bay, WI

Office of Youth Ministry Liability Form
MEDICAL INFORMATION ANDPARENTAL/GUARDIAN CONSENT FORM/LIABILITY WAIVER
Participant’s name: ________________________________________Date of birth: _____________________
Sex: ____________Parent/Guardian’s name: ________________________________________________
Home address: _________________________________________________________
Home phone: __________________________ Cell phone: ______________________________
Email _________________________________________________________________________
I, __________________________ grant permission for my child, __________________ to participate in this
Parent or guardian’s name
Child’s name
event that requires transportation to a location away from the parish/school/diocesan site. This activity will
take place under the guidance and direction of parish/school/diocesan employees and/or volunteers from the
Diocese of Green Bay.

A BRIEF DESCRIPTION OF THE ACTIVITY IS AS FOLLOWS:
PARISH/SCHOOL:
(PARISH/SCHOOL is understood to include the Diocese of Green Bay)
Type of event: _____________________________________________________________
Date of event: _____________________________________________________________
Destination of event: ____________________________________________________ ___
Individual in charge:_____________________________________________________ ___
Estimated time of departure and return: ________________________________________
Mode of transportation to and from event: _____________________________________
As parent and/or legal guardian, I remain legally responsible for any personal actions taken by the above named
minor (“participant”). I agree on behalf of myself, my child named herein, or our heirs, successors, and
assigns, to hold harmless and defend the Parish/School its officers, directors, employees and agents, and the
Diocese of Green Bay, its employees and agents, chaperones, or representatives associated with the event,
from any claim arising from or in connection with my child attending the event or in connection with any illness
or injury (including death) or cost of medical treatment in connection therewith, and I agree to compensate the
parish/school, its officers, directors and agents, and Diocese of Green Bay its employees and agents and
chaperones, or representative associated with the event for reasonable attorney’s fees and expenses which
may incur in any action brought against them as a result of such injury or damage, unless such claim arises from
the negligence of the parish/school or the Diocese of Green Bay.
Signature: __________________________________________________ Date: _____________

COVID 19 Related: If your child(ren)/dependents or immediate family members exhibit any symptoms of COVID19 (including cold, flu, fever, cough, or allergy symptoms) please refrain from sending allowing them to attend the
event (s). You, as the parent/guardian of your child/dependent are freely choosing to allow them to attend the
parish/school event(s), knowing the health risks present with the current environment and will hold harmless the
parish/school, its officers, directors, employees and agents, and the Diocese of Green Bay, its employees and
agents, chaperones, or representatives associated with the event, from any COVID-19 related claim arising from or
in connection with your child/dependent attending the event.
Signature: _____________________________________________ Date: _________________
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+ Office of Youth Ministry + Diocese of Green Bay, WI

MEDICAL MATTERS: I hereby warrant that to the best of my knowledge, my child is in good health and I assume
all responsibility for the health of my child. (Of the following statements pertaining to medical matters, sign only
those that are applicable.)

EMERGENCY MEDICAL TREATMENT: In the event of an emergency, I hereby give permission to transport my
child to a hospital for emergency medical or surgical treatment. I wish to be advised prior to any further treatment
by the hospital or doctor. In the event of an emergency, if you are unable to reach me at the above numbers,
contact:
Name & relationship: ________________________________________________Phone: _______________
Child’s Family doctor: _____________________ Phone of Doctor: _____________________________
Family Health Plan Carrier: ________________________________ Policy #: ______________
Signature: _____________________________________________ Date: _________________
Medications: My child is taking medication at present. My child will bring all such medications necessary and such
medications will be well-labeled. Names of medications and concise directions for seeing that the child takes such
medications, including dosage and frequency of dosage, are as follows: __________________________________
_____________________________________________________________________________________________
Signature: _____________________________________________Date: _________________
Choose ONE of the Following:
1. No medication of any type, whether prescription or non-prescription, may be administered to my child
unless the situation is life-threatening and emergency treatment is required.
Signature: _____________________________________________Date: _________________
2. I hereby grant permission for non-prescription medication (i.e. non-aspirin products such as
acetaminophen or ibuprofen, throat lozenges, cough syrup) to be given to my child, if deemed
appropriate.
Signature: _____________________________________________Date: _________________
Specific Medical Information: The parish/school will take reasonable care to see that the following information
will be held in confidence.
Allergic reactions (medications, foods, plants, insects, etc.): ____________________________
Does child have a medically prescribed diet? ________________________________________
Does child have any physical limitations? __________________________________________
You should be aware of these special medical conditions of my child: ____________________________________
MEDIA RELEASE: This authorization form constitutes permission for my child(ren)’s participation in videotaping
and/or photographs which may be taken during the program/trip. These could be used for further promotional
videos, website promotions, fliers, or other diocesan or parish appropriate uses.
Signature of Parent/Guardian_________________________________________________

**Please be aware that legally, the group leader can search
any person's room and/or possessions if there is
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suspicion of any illegal behavior.

ADULT LIABILITY WAIVER
Each adult participant, including group leaders and chaperons, must sign this form.

PARISH/SCHOOL/GROUP YOU ARE REGISTERING UNDER:
__________________________________________________________________________________________

RELEASE OF LIABILITY/MEDICAL RELEASE:
I, _____________________________________________________(Full Name), agree on behalf of myself,
my heirs, assigns, executors, and personal representatives, to hold harmless and defend
______________________________________________________(Parish/School in the Diocese of Green Bay),
Diocese of Green Bay, its officers, directors, agents, employees, or representatives from any and all liability for
illness, injury or death arising from or in connection with my participation in the trip. In the event that I should
require medical treatment and I am not able to communicate my desires to attending physicians or other
medical personnel, I give permission for the necessary emergency treatment to be administered.

Please advise the doctors that I have the following allergies:
__________________________________________________________________________________________
__________________________________________________________________________________________
In case of an emergency and for permission for treatment beyond emergency procedures,
please contact:
Name: ____________________________________________________________________________________
Relationship to Me: _________________________________________________________________________
Daytime Phone: _____________________________ Night Time Phone: _____________________________
Health Insurance Carrier: ____________________________________________________________________
Insurance ID Number: _______________________ Insurance Policy Number: ________________________
___________________________________________________________

Signature 									

___________________________
Date

___________________________________________________________
Print Name

Email Address:_____________________________________________________________________________
Affiliation with the teens of your group (Circle all that apply):
Parent		

Youth

Minister

Catechist

Teacher

Other _________________________________________________

OFFICE OF CHILD & YOUTH FAITH FORMATION | (920) 272-8309 • YOUTHMINISTRY@GBDIOC.ORG
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A well-supplied and
organized resource center
is a nod to your catechists
and their creativity,
resourcefulness and faith.
Empower them to act.

Components of a Catechist Resource Center:
Storage Bin for Each Class: Large, plastic dishpans or shoeboxes, plastic milk crates or file
boxes make good containers to store scissors, pencils, paper, stapler, rulers, markers, crayons,
or glue sticks, cellophane tape and masking tape. The bins are ideal for catechists who must
carry supplies to a school classroom, or better still, the bin can be kept in the classroom.
Making these available for the catechists eliminates the need to carry supplies back and forth
from home each week. Catechists may want to store materials for a prayer corner in this bin, if
they do not have their own classroom.
Craft & Activity Supplies: Large shoebox-size containers work well for craft supplies. A few
ideas to have on hand: balloons, cotton balls, yarn, pipe cleaners, candles/matches (check the
rules), fabric paints, felt fabric, stickers, holy cards/religious pictures, macaroni shapes, dry
beans, popsicle sticks/tongue depressors, paper scraps, glitter (at your own risk!), paper plates,
paper cups. More ideas: magazines, old greeting cards, poster board, cardboard, index cards,
paintbrushes, foil pie plates. If you have a need, consider publishing a request for donations in
the parish bulletin.
Paper Cabinet: Have a variety of paper readily available for drawing, writing and crafting. Extra
amounts of liturgical colors (purple, lavender, red, green, yellow, orange) might be helpful.
Sources for decorative paper: old wallpaper books, giftwrap, tissue paper, maps, rolls of paper
from paper companies. Thrift shops have lots of cast-offs (art paper, notebooks, adding
machine tape rolls), etc. Paper and card stock for printers should be supplied as needed.
Teaching Aids & Methods Center: In this section of the resource center, provide supplemental
materials from the publisher of your curriculum, liturgical guides, prayer books, copies of
textbooks other than the series being used currently in the program.
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Suggested Supply List
 Tape (transparent, masking, duct)
 Post-it notes
 Stapler/staples
 Note pads/spiral notebooks
 Bins for catechists

 Lined paper for primary grades

 Facial Tissue

 Poster board

 Dry-erase markers

 Colored card stock

 File folders/labels

 Printer paper

 Stickers (classroom and office)

 Construction paper

 Ring binders

 Paint sets/brushes

 Pocket folders

 Crayons

 Magazines

 Markers

 Pens

 Glitter (at your own peril!)

 Fine tip markers (office)

 Pipe cleaners

 Pencils (classroom)

 Adhesive name badges

 Paper clips/binder clips

 Envelopes (letter, manila)

 Post-it notes

 Thumb drives

 Glue (sticks, bottles, dots)

 Candles/matches (check the rules)

 Rubber bands

 Recloseable sandwich bags

 Push pins

 Command strips/hooks

 Scissors

 Disinfecting wipes/hand sanitizer

 Paper cutter

 Latex gloves

 Hole punch

 Single-use face masks

A word about mitigating the threat of virus and disease:
During the COVID pandemic of 2020, each student should
have his/her own supplies, not communally kept, but
kept on-site. Once supplies are handed out, they should
should be kept together and marked for that individual
student’s future use or, if collected communally,
sanitized before next use (i.e. scissors).
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How to Find Adult Youth Ministry Leaders:
In order to meet the diverse needs of young people today, youth ministry leaders
should be recruited among various age groups, careers, personalities and hobbies.
There are certain areas parishes may want to look first when recruiting adults to
work with teens.
These areas include:










Catechists
Teachers (both Catholic day school and Catholic teachers in public schools)
Young Adults
Recent college graduates of Campus Ministry/Neumann programs (contact
local schools)
Newly initiated through RCIA
Newly registered parishioners
Men’s and Women’s groups
Senior Citizen groups
Parents of teens

Besides these areas for recruitment, a good idea as you begin is to ask young
people which adults of the parish are well-received by young people themselves.
This acceptability by teens will go a long ways toward the implementation of this
plan in your parish.
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Staff Development: What We Need to Know
CATHOLIC PERSPECTIVE
A certain spirit flowing
from staff and student
commitment to interrelated beliefs, values, and behaviors.
It includes message, service, community and worship.
VISION Effective programs are based on a
clear, well-informed
and
contemporary
vision. If we succeed in becoming
our best selves and create the ideal
program, what would it all look
like? Keep current with an eye on
the future. The Diocese of Green
Bay’s Vision is: We are missionary
disciples striving to lead all people
to the Kingdom of God.
SHARED
VALUES
The
identification,
communication, and
shaping of central
values is key to the success of excellent programs.
GOALS Each activity
should be tied to the
goals and objectives
of the overall program.
ADULT LEARNING
Incorporate sound
principles and practices of adult learning. Enable participants to venture into a situation
which is rich with new language,
thinking skills and consequent
teaching practices.
SUPPORTIVE ENVIRONMENT Build on
strengths.
Human
connections, interac-

tions, questions, and constructive
suggestions are not only welcomed,
but encouraged.
MODELING One teaches by every word and
example. Our attitudes
prevail. What one expects, one
gets.
CONTENT
AND PROCESS Pedagogy
must be rooted in
content. A person
who is knowledgeable may be a good catechist, but a
person who does not know the subject area will never be a good
teacher. Delivery is key.
COMMUNITY OF LEARNERS Learn,
share, support and
grow. An opportunity to share
problems, issues,
and ideas with others who care,
understand and are in the same
ministry; friends in search of truth.
CHANGE Know precisely what needs to
be changed. How is
change
brought
about? Good ideas and habits may
be widely advocated, universally
believed, but rarely practices. Start
small.
SELF-REFLECTION Expert
catechists/teachers
reflect critically on their
work.
The reflective
process aims to help them think
more deeply about their ministry.
They learn to question why the outcomes of a given situation occurred
and what factors seemed to influ43

ence these outcomes.
are crucial.

Decisions

SELF-AWARENESS Professional growth exposes participants to new
knowledge and new
ways of doing things which can
cause participants to stretch themselves to their fullest capacity. “Our
sessions helped me understand my
ministry more: somehow they
helped me understand myself more
deeply and at new levels.”
CALL FORTH GIFTS
Identify and utilize the
gifts, talents and skills
in the group. This enriches and brings great satisfaction
to group members.
RESOURCES
Search
out, identify, become
familiar with and share
all available resources.
EVALUATION
What
indicators do we have
that
suggest
we
reached our goals?
Evaluate each session; gather constructive suggestions.
FEEDBACK Should
be immediate, specific and personal. It
is a powerful tool for
growth. Be open to and search it
out often.
LIFE-LONG LEARNING
Continuous
on-going
education for heart,
mind and being. In the
Diocese of Green Bay, “ongoing
formation.”

Stewardship of Our Learning Spaces
A few of Joe Paprocki’s thoughts on sharing classroom space with the school,
from both ‘sides of the fence’.

Like many (most?) catechists, I share a learning space – a classroom – with a Catholic school teacher. I
realize the tensions that can arise from one group using a room that “belongs” to another group. I was a
Catholic school teacher for 9 years and recall my room being used by numerous groups for after-school
activities, so I know this experience from both sides of the fence. I’d like to offer a few thoughts.
First, catechists and Catholic school teachers, along with all of their students, must realize that the room
belongs to the parish, not to any one group, teacher, or catechist. We are all stewards of that room for
various periods of time. This means that we are to care for and preserve that room while occupying it,
so that it can be used by the entire community (present and future) in whatever way best serves the
Gospel.
I know that during my years of teaching in a Catholic school, I took pride in “my” classroom, decorated
it, and kept it neat. I also realized that from year to year, I could be (and was) moved from one room to
another depending on scheduling. This reminded me that no one space “belonged” to me.
We catechists must realize, at the same time, that there is indeed personal property in these rooms.
Catholic school teachers have materials and resources on their desks and on shelves that belong to
them. Students have belongings tucked away in their desks. While we have every right to use the
learning space, we need to pay particular attention to and respect the personal belongings in these
spaces.
Given that reality, however, Catholic school teachers should give serious thought to what they do leave
out. Space in many parishes is at a premium. Extra-curriculars, parish groups, adult faith formation, and
religious education classes are all in need of gathering space at the parish and in many cases, classrooms
are the only available spaces. Common sense dictates that personal belongings should be kept in secure
spaces. Many high power executives leave their offices each day with absolutely NOTHING left on their
desks for security reasons. (i remember once seeing Cardinal Bernardin’s desk after he had left for the
day…nothing but mahogany and a desk blotter!) There is no reason that Catholic school teachers
couldn’t also secure their possessions and papers in storage containers next to their desks at the end of
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the day to keep them from being moved or tampered with by various groups that will be using that
space after school.
We all need to realize that the days of the “publics” being a minority in the Catholic environment are
long gone. Statistics reveal that there are currently approximately 1.6 million students in Catholic
elementary schools and approximately 3.4 million public school elementary students receiving religious
education in Catholic parishes. In other words, there are twice as many public school students using
Catholic properties for religious education than there are Catholic school students.
Granted, the Catholic school students and teachers spend their entire school day there 5 days a week
while the public school students come in once a week. However, the public school students, as baptized
members of the faith community, have equal stewardship of that space. What does or should that mean
in practical terms? It means that there is no reason that catechists should not have designated storage
space in their assigned rooms. Some parishes already do this, designating certain shelves or cabinets as
RE storage space.
In many parishes, catechists are forced to traipse up and down the corridors and stairs of school
buildings each week carrying their “bins” of supplies and resources (often weighing well over 25 pounds
if carrying textbooks) to and from their assigned rooms. At the end of their sessions, these bins are
collected and stored by the DRE in the RE office. I see no reason why, as equal stewards of the learning
space, catechists cannot store these bins in the classroom, clearly marked as property of the RE
program.
As catechists, we need to be sure that desks, tables, and chairs are returned to their original positions
and that chalkboards are wiped clean. By the same token, Catholic school teachers should wipe chalk
boards (or at least sections of the boards) clean at the end of their day so that they can be used by
catechists and others who use the room.
From my own personal experience this year, I’ve been guilty on several occasions of not getting the desk
configuration right when I tried to put the room back together after my sessions. The school teacher was
justifiably irritated by this and notified the DRE who then notified me. I left a note of apology along with
my phone number and e-mail on the teacher’s desk so that she could notify me directly if there were
problems instead of burdening the DRE. By the same token, however, I have not once in 3 months been
able to use the chalkboards in the room because they are filled with information (and one of the boards
is inaccessible because of a table full of supplies and resources in front of it). I think it would be proper
for the chalkboards to be cleaned at the end of each school day so that catechists (I’m not the only
catechist who needs to use that room) can have full access to the parish learning space.
The bottom line is that we all, catechists, Catholic school teachers, and students (RE and Catholic
school), need to enter and leave our learning spaces with a proper sense of stewardship which teaches
us that we own nothing but are given responsibility to care for the resources God gives us so that all
people may benefit from them.

Joe Paprocki, DMin, is National Consultant for Faith Formation at Loyola Press, where, in addition to his traveling/speaking
responsibilities, he works on the development team for faith formation curriculum resources including Finding God: Our
Response to God’s Gifts and God’s Gift: Reconciliation and Eucharist. This article, “Stewardship of Our Learning Spaces” is from
the website https://catechistsjourney.loyolapress.com/
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The Parish’s Relationship to Public School Teachers
From “DRE’s and the Public Schools: A Call to Action” by Dr. Tom Walters, Professor Emeritus of Religious
Education and Academic Dean at St. Meinrad Seminary & School of Theology.

Ideas to incorporate into parish catechetical programming:
•

In the fall, have a back-to-school liturgy for all public school children and teachers in
your parish. Model the liturgy on Catechetical Sunday, but direct it to public-school
teaching and the mission of the public schools as well as the traditional parish
catechetical focus.

•

Once a year, sponsor a parish dinner to honor all of the parishioners who are employed
in the public schools – teachers, administrators, and staff. Don’t forget those who teach
on the college and university levels.

•

Request that the Compass do a weekly, monthly, or yearly article on outstanding
Catholic teacher(s) from the school(s) within your parish boundaries to address parents
on how they approach the teaching of values.

•

Ask some of the public school teachers in your parish to share some “teaching tips” with
those catechists who are working in classroom settings in your religious education
program.

•

Invite the local public school teachers to share periodically with the catechists on the
same grade level the activities and topics of study that they are or will soon be focusing
on in school.

•

Have all of the students in the parish religious education program or a particular grade
level plan a special celebration, dinner, awards banquet, etc. for their public school
teachers.
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Ten Ways to Relate to Public Schools in Your Community:
1. Contact the school superintendent and introduce yourself. Assure him/her of your
support and desire for open communication.
2. Send a copy of the religious education/youth ministry program calendar to the public
school(s).
3. Request a copy of the public school calendar. Compare your program calendar with that
of the public school and communicate any potential conflicts.
4. Attend public school events whenever possible.
5. Keep the lines of communication with public school administrators open regarding your
religious education night.
6. Be accommodating for special public school events.
7. Utilize parents as a conduit of information and communication.
8. Recognize achievements of public school administrators, teachers, and students in the
parish bulletin and newsletter.
9. Utilize public school teachers, staff, and administrators as resources for your program.
10. Write letters to individual teachers in the public school. Inform them of the students
from their classes that are involved in the parish religious education/youth ministry
programs. Include a program calendar with the letter. State your intention of being of
service to the students and teachers in any way possible.
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Religious
Education
Classroom
Blessing

Why bless your room? With the stresses and anxiety of everyday life - a room blessing will help keep
your room safe from all forms of darkness. This blessing will help solidify God’s light, peace, and grace
so you can pray more, study often to keep Christ at the center of your life and the lives of your students.
You’ll want these sacramental for this blessing: Holy Water, Blessed Salt and Holy Medals. These are to
be used to keep evil spirits away by washing away darkness with Holy Water, guarding/preserving God’s
grace with blessed salt, and holy medals are physical signs that are full of God’s grace that evil spirits are
not welcome in your classroom space.
Can you do these prayers more than once? Absolutely!
What to do? Make the sign of the cross and pray out loud:
In the Name of the Father, and of the Son, and of the Holy Spirit - Father, thank you for sending your son
Jesus to save us from every form of evil. I ask your Holy Spirit to dwell in this room forever. As I sprinkle
Holy Water, spread Blessed Salt, and place Holy Medals here to keep this room safe I command all spirits
of fear, depression anxiety, laziness, loneliness, sadness, and pride etc. to leave at once. Mother Mary
and all the Saints - may your prayers and medals keep me safe to always remind me of the eternal love
of Jesus in the Mass and on the Cross for me and all who come here. I make all of these prayers in Jesus’
name. Come Holy Spirit - Come Holy Spirit - Come Holy Spirit. Amen.
Next: Sprinkle Holy Water and Blessed Salt everywhere! Have fun - be reverent, but save enough for the
next few weeks as you will need God’s grace to remain in relationship with God as the class work builds
up.
Additional prayers can be found at www.catholicwarriors.com
(Adapted from UW-Oshkosh Dorm Room Blessing; Thanks to Fr. Zach Weber)

Supporting Strong
Happy Families
FAMILY MINISTRY RESOURCES

MARRIAGE SUPPORT MATERIALS:
Foryourmarriage.org (USCCB Marriage/Family Website)
www.catholicmatch.com/institute (for singles, engaged,
couples, families)
Beloved - Home Edition (click link) - also on FORMED
Smart Loving - Marriage Kit (click link) - online marriage
course, and support

Alpha Marriage Course (Call 920-272-8315 for more details)

FAMILY SUPPORT MATERIALS:
Foryourmarriage.org (family section - click here)
Alpha - Parenting Children Course/Parenting Teens
Course
Dr. Ray Guarendi - Catholic Clinical Psychologist parenting expert (www.drray.com)
Messy Family Project - Mike and Alicia Hernon strengthen, transform, develop family life

5 MINUTE "TEMPERATURE CHECK"
Some easy and effective family ministry that can be done at
a parish is simply taking some time to get to know your
families. One way is to let your families know you are going
to be calling them for a quick check-in. Ask these 4
questions, let them know the conversation will be 5 minutes,
and keep records/data of your conversation. The answers to
these 4 questions will give you a great idea as to where your
families are at and how best they can be served.
What is one of the best things about your family right
now?
What is one of the toughest things in your family right
now (and can we pray for you?)
What do you feel is the biggest support that the parish
does for families?
What can (or what do you wish) the parish could do to
support your family right now or in the future?

SPECIFIC TOPIC RESOURCES:
Diocese of Green Bay - Natural Family Planning and Fertility Awareness Website - www.ournaturalfamily.org (click here)
Parenting and Social Media - Strong Catholic Family Faith - list of parenting resources about digital media (click here)
Surviving Divorce - Rose Sweet, provides Information for individuals and parish leaders - (click here) - catholicdivorce.com
Retrouvaille - retreat to help couples struggling in their marriages - (click here) - helpourmarriage.org
Diocese of Green Bay Catholic Charities - support for families, marriages, couples, and individuals - (click here)
Financial Peace University - Dave Ramsey budgeting and financial tools, parish courses, etc. (click here)
Caregiver support - Nourish for Caregivers - supporting all those who care for those they love (click here)
Elizabeth Ministries - hope and healing for relationships, childbearing, sexuality (click here)
Strive21 - Matt Fradd offers a 21 day free challenge/resource to help overcome pornography - (click here)

Family Ministry
Discipleship
is rooted in
the home

The Church is called to cooperate with parents through
suitable pastoral initiatives, assisting them in the
fulfillment of their educational mission to become above
all the first catechists of their own children." (124)

An effective
way to achieve
successful
programs is to
build
relationships
with your
families.

Office of Marriage, Family Life and Pro Life
Elisa Tremblay - etremblay@gbdioc.org (920) 272-8315

What is Love Begins Here?
Child and Youth Formation Office

"This week was such
an amazing
experience for me."High School
missionary.

Serving Others
Love Begins Here (LBH) is a local mission experience for middle
school and high school students in the Green Bay Diocese.
LBH is based on the work of Saint Teresa of Calcutta. The LBH
staff journey with student missionaries into parish communities
throughout our diocese for 5 weeks in the summer to do 'small
acts of kindness with great love'.
By serving those in need, students become the hands and feet
of Christ which, in turn, transforms hearts.
Students experience a missionary lifestyle by leaving home,
sleeping in schools/parishes, and "unplugging" from the world.

Forming Disciples
During an LBH mission week, our Core Team and chaperones
accompany the students to work sites and share their faith.
Jesus is central in all that we do. Students attend morning
Mass, pray the rosary daily, and are provided an
opportunity to go to confession and Eucharistic adoration.
Students share 'where they saw God' in their work or the
people they serve every day.

Discerning vocations
Our Core Team is a group of college-aged students that share
their love of Christ through witness talks, prayer, and example.
Several of our Core Team members are discerning the
seminary or religious life.
"The week is full
of love and getting
closer to God." - Middle
School missionary

"A simple but profound week
to grow closer to the Lord
through service and
encounter. I grew in humility
and learned to step out of
the way and let God work
however He wants to". Lead Missionary

For more information contact: Lynn Terrien at lterrien@gbdioc.org

PARISH LIFE FORMATION
OPPORTUNITIES
Updated August 2021

This directory outlines some of the opportunities for support and
formation for parish leaders, staff, and key volunteers. We have
highlighted some of those opportunities and associated contact
information, but this list is not meant to be exhaustive. We are
grateful for the generosity of the Bishop's Appeal for many of the
offerings listed.

COMMUNICATIONS

"I help our parish with publicity or marketing,
and I want to know how to get our message out there!"
The Foundations of Great Parish Communication with Dan Rogers - Revive
Parishes (online course)

DISCIPLESHIP

"I'm a parish leader who wants to join others for
discipleship support and formation." "What is
Missionary Discipleship and why is it important?"
Missionary Discipleship with Julianne Stanz - Revive Parishes (online
course)
Missionary Leadership Academy - Contact Jamie Whalen at
jwhalen@gbdioc.org (online courses)

Discipleship Support Sessions - Contact Jamie Whalen at
jwhalen@gbdioc.org (virtual sessions)
New Directors of Evangelization and Discipleship - Contact Heidi Rosenthal
at hrosenthal@gbdioc.org (in-person or virtual meetings)
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EDUCATION

"I'm a catechist or Catholic School Teacher who
needs Foundational Catechetical Certification."
Franciscan University of Steubenville's Catechetical Institute (online
workshops)
"Nuts & Bolts" Sessions for Catechetical Leaders - Contact Maximus Cabey
at mcabey@gbdioc.org (in-person meetings)

EVANGELIZATION

"I want to grow as a disciple and
to witness the Good News to others."
Evangelization with Chris Stefanick - Revive Parishes (online course)
Everyday Apostles with Ryan O'Hara - Revive Parishes (online course)
Catholic Evangelization Studies - Contact Julianne Stanz at
jstanz@gbdioc.org (in-person experience)
New Directors of Evangelization and Discipleship - Contact Heidi Rosenthal
at hrosenthal@gbdioc.org (in-person or virtual meetings)

HEALING MINISTRY

"I feel called to bring healing to others
with the help of the Holy Spirit."
Transforming Hurts into Blessings - Contact Joe Tremblay at
jtremblay@gbdioc.org (virtual sessions)
Encounter School of Ministry - Contact Maximus Cabey at
mcabey@gbdioc.org (in-person experience)
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JUSTICE & SERVICE

"My parish and I need to do more
to help the poor in our community."
Loving and Serving the Poor with Fr. Mark-Mary, CFR - Revive Parishes
(online course)

MULTI-CULTURAL MINISTRY

"My parish has different communities.
How do we best serve their needs?"
Franciscan University of Steubenville's Catechetical Institute (online
workshops)
Ministry in Culturally Diverse Parishes with Luis Soto - Revive Parishes
(online course)

PARISH ADMINISTRATION

"I'm on a committee or council at my parish.
How can we provide good leadership?"
Leadership Teams with Pat Lencioni - Revive Parishes (online course)
Fundraising with Cande de Leon - Revive Parishes (online course)
Stewardship with Tracy Welliver - Revive Parishes (online course)
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PRIESTS, PASTORAL LEADERS, & DEACONS
"How can I best serve the people in my parish?"

Parish Renewal with Tim Glemkowski - Revive Parishes (online course)
Preaching with Fr. Mike Schmitz - Revive Parishes (online course)
Leadership Teams with Pat Lencioni - Revive Parishes (online course)

YOUTH OR YOUNG ADULT MINISTRY

"I'm a new Young Adult or Youth Minister. How can
I learn more about my role and stay connected?"
The Generational Divide: Who’s in the Pews with Katie Prejean McGrady Revive Parishes (online course)
Youth Ministry with Mark Hart - Revive Parishes (online course)
"Nuts & Bolts" Sessions for Catechetical Leaders - Contact Maximus Cabey
at mcabey@gbdioc.org (in-person meetings)
Franciscan University of Steubenville's Catechetical Institute (online
workshops)

WORSHIP

"I'm on our parish Worship Committee or I lector.
How can I help make our Masses more prayerful?"
Franciscan University of Steubenville's Catechetical Institute (online
workshops)
Preaching with Fr. Mike Schmitz - Revive Parishes (online workshops)
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